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Category Eight: Planning Continuous Improvement 
 

 
Processes 
 

8P1   

 
The College is still in the beginning stages of developing its culture of continuous improvement.  In the 
past, efforts were made at long-tem strategic planning.  However, those efforts were never able to rise 
to the level of establishing an ongoing system of data-informed continuous improvement.  Following the 
1999 comprehensive HLC site visit, LCCC developed a planning document in 2002 entitled Vision 2020.  It 
was briefly used to assist in setting organizational priorities.  However, Vision 2020 was intended to be a 
visioning document rather than a strategic plan.  Subsequently, following LCCC’s entry into the AQIP 
process, a team was formed to revisit the strategic plan. This team initially attempted to revise the 
Vision 2020 document; however, this effort was suspended in favor of development of a new strategic 
plan.  A new plan was ultimately developed, with input from the college community and external 
stakeholders, and adopted by the Board of Trustees in 2009. 
 
As seen in Figure 8P1 on the following page, the new planning process began with the Board’s Global 
Ends Statements and the mission and vision of the College.  The College gathered internal and external 
data (including the Wyoming Community College Commission Statewide Strategic Plan [see Table 8P1] 
and feedback from stakeholders) about strengths, weaknesses, opportunities and threats and used that 
information to develop strategic directions and goals for 2010-2015.  The Board identified preliminary 
progress report due dates for all goal statements.  In early 2010, following an all-staff in-service training 
on planning, all College departments developed both objectives (i.e. operational plans) and budget 
requests for 2010-2011 in alignment the Strategic Plan.  Now that the plan is in place, annual planning 
will be conducted during the fall semester (including a review of the previous year’s plan*s+) and the 
budgeting process will follow in the spring.  Finally, a process will be developed for annual review of 
progress toward achievement of area operational plans. 
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Table 8P1:  Crosswalk of Wyoming Community College Commission Strategic Goals, LCCC Global Ends 
Statements, and LCCC Strategic Directions 

WCCC 

Strategic Goals 

LCCC Global Ends 

Statements LCCC Strategic Directions 

Student Access & 

Success 

 Students achieve 

learning goals 

 Student life enhances 

learning, civic 

development and 

sense of community 
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8P2  

 
The process of developing long- and short-term strategies is described in 8P1 above.  Long-term 
strategies were formulated in the development of the five 5-
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8P6  

 
Under the new planning process (see 8P1 – 8P4), budget managers submit budget requests that link 
specific requests to the Strategic Plan. As the process is refined, budget requests will be aligned with 
specific departmental objectives, which are in turn aligned with the Strategic Plan.  The vice presidents, 
with their respective leadership teams, put forward prioritized budget requests aligned with the 
College’s strategic directions and goals.  The President’s Cabinet reviews all budget requests and, in light 
of fiscal resources and organizational priorities, develops funding recommendations to the Board, which 
approves the annual budget each July.   
 

8P7  

 
LCCC Board policy requires conservative fiscal approaches to mitigate financial risk; the Board receives 
multiple monitoring reports on financial matters annually.  The strategic planning process (see Figure 
8P1) includes internal and external scans to identify strengths, weaknesses, opportunities and threats.  
As the planning process becomes more fully implemented, these scans will occur on a more regular 
basis, in a more formal manner. 
 
8P8  

 
The College supports professional development by sending faculty and staff to training to bring new skill 
sets back to the College.  Additionally, there are internal development opportunities such as a 
mentoring program for new faculty (implemented in 2003) and the Leadership Academy (2007) for 
current and future leaders as a way to encourage continuous improvement.  Other opportunities include 
college-wide in-service training and focus workshops addressing current issues, as well as training in 
online instruction and instr
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on each goal in the plan. (See Table 8R3)  Additionally, the College has initiated an action project to 
develop a set of dashboard indicators and benchmarks. 
 
8R3  

 
Projected and targets for the next three years and in the form of the five strategic directions and related 
goals outlined in Table 8R3. 
 
 

Table 8R3
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Table 8R3:  Strategic Directions and Goals with Reporting Schedule 

4.   Manage resources to support a dynamic organization 

Progress Report 

Due: 
4.1  Increase College capacity to serve through planned physical facility growth.   January, 2012 and 

ongoing 

4.2 



Laramie County Community College  November 2010 

Category Eight: Planning Continuous Improvement        Page 82 

 

way, the College is continuing to train faculty and staff in both understanding of, and use of, continuous 
improvement methods. 
 
8I2  

 
As has been stated in other categories, LCCC is developing a culture of data-enhanced decision making 
and continuous improvement.  Several activities completed or in progress, have contributed to efforts in 
this area.  LCCC completed a learning college assessment and implemented a climate survey/focus 
survey process in the last two years; these results have been used to identify areas in which 
improvements can be made.  Subsequently, two action projects, one related to the formation of a 
college council and the other to define organizational structures and processes, have been initiated. 
 

 


