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linkage to institutional goals.  With the recently adopted Strategic Plan, an opportunity exists for the 
institution to develop more systematic efforts in this area.   
 
5P5   

 

Current practices include teams, task forces, 
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scheduled each semester to discuss campus activities and issues. The President meets with faculty and 
staff groups each semester. The majority of teams and departments meet at least monthly.  
 

It is important to note that information sharing is not the same as communication. As previously 
identified, LCCC has recognized that there do not exist adequate consensus building and ownership 
building interactive communication channels between and among the levels of the College and has 
made this an ongoing focus of the AQIP process.  Current related action projects are the College-wide 
College Council and Define Organizational Structures and Processes.  Furthermore, the President’s 
Cabinet has initiated Campus Conversations to provide a forum for informal interaction.  
 
5P8   

 
At the beginning of each semester, the College President presents the state of the College and his 
priorities for the year.  LCCC has recognized that presentation of information does not necessarily 
develop a shared vision or a deeper understanding of these characteristics.  As mentioned elsewhere in 
this portfolio, LCCC has clearly identified this as a part of the AQIP process.  The College recognizes that 
it has an outstanding opportunity to further address this area.   
 

5P9   

 

LCCC established the Leadership Academy in January 2008. The Academy has the goal and function of 
developing and strengthening leadership skills among the administrators and other interested 
employees. To date, the President’s Cabinet, Deans and several directors have completed the Academy. 
Courses include employment law, policies and procedures, hiring practices, communication, conflict 
resolution, coaching, managing performance, quality improvement and motivation. This Academy will 
continue to develop current and future leaders on campus.  
 
In addition to the Academy, there are several other opportunities for leadership development.  The 
Human Resources Department is developing a supervisory training program to help guide managers and 
supervisors. College-wide involvement in AQIP processes is encouraged through participation in Action 
Project teams and the Quality Council.  Employees are also encouraged to participate and accept 
leadership positions in a multitude of activities such as ad hoc and standing committees and teams and 
professional development organizations.  Furthermore, the College supports employee participation in 
external leadership development programs such as Leadership Cheyenne and Leadership Wyoming.  
 

5P10    

 

Emergency presidential succession is addressed in the Policy Governance Manual and states, “In order 
to protect the Board from sudden loss of president services, the President shall not fail to ensure that at 
least three (3) other members of the management team are sufficiently familiar with Board and 
President issues and processes to take over with reasonable proficiency as an interim successor.” In the 
event that vice presidents or deans leave the College, the President assigns interim individuals to fill the 
role until the new employee is hired.  The Performance Management System Action Team identified the 
need for LCCC to develop institution-wide succession planning processes. 
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Results 
 

5R1  

 

The College initiated an annual climate survey and follow-up focus survey process in the fall 2009, as 
discussed elsewhere in this portfolio. The climate survey 
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