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4P6      

 

LCCC does not currently systematically design work processes and activities.  With the implementation 
of the Strategic Plan, departments are developing operational plans, linked to the strategic goals and to 
the budget, which will contribute to organizational productivity (see Category 8). Regarding employee 
satisfaction, the College-initiated annual climate and focus surveys in 2009-2010 (see Category 3). 
 

4P7      

 

While LCCC does not have an institutional code of ethics, Procedure 4130 identifies behaviors that will 
result in possible cause for disciplinary action.  Employee contracts and status forms include a statement 
that employees will abide by College policies and procedures, as well as the values statement.  There are 
ŶŽ�ŵĞĐŚĂŶŝƐŵƐ�ƚŽ�ĨŽƌŵĂůůǇ�ŵŽŶŝƚŽƌ�ĞŵƉůŽǇĞĞƐ͛�ĞƚŚŝĐĂů�ƉƌĂĐƚŝĐĞƐ͘   
 
Traditionally, new employees have been briefed on ethical practices during new employee orientation, 
which includes sexual harassment training and a review of FERPA guidelines.  As a result of the 
Performance Management Action Project mentioned above, the Orientation Action Team is developing 
a more comprehensive orientation process. 
 

4P8     

 

Training needs are determined at the departmental unit/group level and are generally based upon 
short-term goals.  Annual evaluations and student feedback help identify some training needs.  As 
appropriate, individual professional current license or certification and program accreditation standards 
also determine training needs.  While individual activities are intended to help the overall movement 
toward effective organizational-wide efforts, there are no specific metrics showing effectiveness or an 
identified, overarching process tracking.  The College recently finished the first phase of its Performance 
Management Action Project, which includes recommendations for a process for determining 
appropriate training needs. 
 

4P9      

 

There are a variety of activities in which employees may participate.  

http://www.lccc.wy.edu/about/president/ourVision
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4P11  

 

The College provides several mechanisms for employee recognition.  These include 

 WƌĞƐŝĚĞŶƚ͛Ɛ��ĂďŝŶĞƚ͛Ɛ Recognition of Excellence luncheon in the fall and spring semesters to 
honor employees who go above and beyond the call of duty. 

 Annual Faculty Excellence Award presented at commencement to an outstanding full-time 
faculty member from each division. 

 Annual Employee Recognition Reception at which employees are recognized for their length of 
service, held at the end of each academic year.   

 Adjunct Instructor of the Year to recognize outstanding service by an adjunct from each division.  
 
As appropriate, outstanding employees are nominated for state, regional, and national awards (for 
example, Wyoming Association of Community College Trustees, Wyoming Distance Education 
Consortium, and National Institute for Staff and Organizational Development).  Employee 
accomplishments are regularly publicized both internally and externally.  Regular press r

http://www.lccc.wy.edu/services/security/crimeReporting
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Improvements 
 

4I1  

 

KŶĞ�ŽĨ�>���͛Ɛ first action projects was analyzing the existing process of professional development as it 
related to job performance. The action team created an inventory of existing policies, procedures, 
practices and resource allocations both formal and informal.  They conducted an analysis of the findings 
to identify opportunities for improvement, and barriers and inconsistencies in the professional 
developmĞŶƚ�ƉƌŽĐĞƐƐ͘��&ƌŽŵ�ƚŚŝƐ�ƚĞĂŵ͛Ɛ�ĨŝŶĚŝŶŐƐ͕�ƚŚĞ�WĞƌĨŽƌŵĂŶĐĞ�DĂŶĂŐĞŵĞŶƚ��ĐƚŝŽŶ�WƌŽũĞĐƚ�ǁĂƐ�
developed. This team created a framework and an action plan for a performance management system 
that includes the LCCC philosophy and definition for performance management. The implementation of 


