


5.0 PROCEDURES
A. Authority and Responsibility

1) Risk management is the identification, analysis, assessment, control, and avoidance,
minimization, or elimination of unacceptable risks. The College may use risk assumption, risk
avoidance, risk retention, risk transfer, or any other strategy (or combination of strategies)
to properly manage future events or activities.

2) The Vice President of Administration and Finance Services, or his/her delegate, shall
administer the risk management program and activities on all campus sites; make
recommendations to faculty, staff and administration regarding the risk management
program; and build working relationships with the campus community and public.

3) All members of the College community have a responsibility to engage in effective risk
management. Directors, Deans, and Vice Presidents will be responsible for implementing
good risk management practice within their area.

4)
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D. Risk Management Process

Step 1: Planning for Risk Analysis

Establish the Context for Risk Analysis
What risk is being analyzed? (strategic, program, event, activity, etc.)
What is the scope of the risk analysis? What limits or values are in place?
Who is best informed to assist in the analysis of this risk?

Identify Risks
1. Identify Risk
2. Determine category of risk

Step 2: Risk Analysis Sessions

Analyze Risks Evaluate Risks
1. Identify current controls 1. Determine if controls are adequate
2. Determine likelihood and 2. Determine tolerance for the risk

consequences 3. What action will be taken (treat or not)
3. Calculate risk level
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