Policy Number 6.9

Reduction in Force Policy

Effective Date April 2, 2014

1.0 POLICY & PURPOSE

The Board of Trustees of Laramie County Community College (LCCC) recognizes that at times
extenuating circumstances necessitate that some positions at LCCC may no longer be critical to the
operations of the institution or may be unsustainable based on resource availability. Thus, the
purpose of this policy is to require the creation of an equitable procedure to utilize during a
reduction in force action. A reduction in force action occurs when existing employment positions
are eliminated due to the lack of or limited need for a curriculum, program, and/or service; the
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