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Non-Academic Program Review Policy 
Policy Number  10.3  

Effective Date  June 17, 2015 

 
1.0 POLICY & PURPOSE  
 

It is the policy of the Board of Trustees of Laramie County Community College (LCCC) to ensure that 
the College regularly engages in practices designed to foster the continuous improvement of its 
programs, services and processes. More specifically, the Board desires mechanisms that encourage 
non-academic programs to achieve and maintain their excellence through comprehensive 
assessment of programmatic efficacy and strategic planning for the future. Non-academic program 
review shall be the primary mechanism to assess program quality, strengthen attainment of program 
objectives, encourage resiliency, and facilitate continuous program improvement, while advancing 
growing alignment and integration of processes.  
 

Therefore, the purpose of this policy is to direct the President to establish a formal process for the 
review of the College’s non-academic programs. Further, this process should accomplish the 


