
Proposed Systems Portfolio Structure  
with New AQIP Categories
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Address Core Components 3.B., 3.E., and 4.B. under Common and Program Learning Outcomes
��%��7KH�LQVWLWXWLRQ�GHPRQVWUDWHV�WKDW�WKH�H[HUFLVH�RI�LQWHOOHFWXDO�LQTXLU\�DQG�WKH�DFTXLVLWLRQ��DSSOLFDWLRQ��DQG�LQWHJUDWLRQ�RI�
EURDG�OHDUQLQJ�DQG�VNLOOV�DUH�LQWHJUDO�WR�LWV�HGXFDWLRQDO�SURJUDPV�

��	 7KH�JHQHUDO�HGXFDWLRQ�SURJUDP�LV�DSSURSULDWH�WR�WKH�PLVVLRQ��HGXFDWLRQDO�RIIHULQJV��DQG�GHJUHH�OHYHOV�RI�WKH�LQVWLWXWLRQ�
��	 7KH�LQVWLWXWLRQ�DUWLFXODWHV�WKH�SXUSRVHV��FRQWHQW��DQG�LQWHQGHG�OHDUQLQJ�RXWFRPHV�RI�LWV�XQGHUJUDGXDWH�JHQHUDO�HGXFDWLRQ�

UHTXLUHPHQWV��7KH�SURJUDP�RI�JHQHUDO�HGXFDWLRQ�LV�JURXQGHG�LQ�D�SKLORVRSK\�RU�IUDPHZRUN�GHYHORSHG�E\�WKH�LQVWLWXWLRQ�

茥瀅耄䀀唀
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Academic Program Design

1P3 $FDGHPLF�3URJUDP�'HVLJQ�IRFXVHV�RQ�GHYHORSLQJ�DQG�UHYLVLQJ�SURJUDPV�WR�PHHW�VWDNHKROGHUV¶�QHHGV��'HVFULEH�WKH�
SURFHVVHV�IRU�HQVXULQJ�QHZ�DQG�FXUUHQW�SURJUDPV�PHHW�WKH�QHHGV�RI�WKH�LQVWLWXWLRQ�DQG�LWV�GLYHUVH�VWDNHKROGHUV��7KLV�
LQFOXGHV��EXW�LV�QRW�OLPLWHG�WR��GHVFULSWLRQV�RI�NH\�SURFHVVHV�IRU�

•	 ,GHQWLI\LQJ�VWXGHQW�VWDNHKROGHU�JURXSV�DQG�GHWHUPLQLQJ�WKHLU�HGXFDWLRQDO�QHHGV����&������&���
•	 ,GHQWLI\LQJ�RWKHU�NH\�VWDNHKROGHU�JURXSV�DQG�GHWHUPLQLQJ�WKHLU�QHHGV����&������&���

�����&�����&�����&�����&
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Academic Program Quality

1P4 $FDGHPLF�3URJUDP�4XDOLW\�IRFXVHV�RQ�HQVXULQJ�TXDOLW\�DFURVV�DOO�SURJUDPV��PRGDOLWLHV��DQG�ORFDWLRQV��'HVFULEH�WKH�SURFHVVHV�
IRU�HQVXULQJ�TXDOLW\�DFDGHPLF�SURJUDPPLQJ��7KLV�LQFOXGHV��EXW�LV�QRW�OLPLWHG�WR��GHVFULSWLRQV�RI�NH\�SURFHVVHV�IRU�

•	 'HWHUPLQLQJ�DQG�FRPPXQLFDWLQJ�WKH�SUHSDUDWLRQ�UHTXLUHG�RI�VWXGHQWV�IRU�WKH�VSHFL¿F�FXUULFXOD��SURJUDPV��FRXUVHV��DQG�
OHDUQLQJ�WKH\�ZLOO�SXUVXH����$���

•	 (YDOXDWLQJ�DQG�HQVXULQJ�SURJUDP�ULJRU�IRU�DOO�PRGDOLWLHV��ORFDWLRQV��FRQVRUWLD��DQG�ZKHQ�RIIHULQJ�GXDO�FUHGLW�SURJUDPV�
���$������$������$���

•	 $ZDUGLQJ�SULRU�OHDUQLQJ�DQG�WUDQVIHU�FUHGLWV����$������$���
•	 6HOHFWLQJ��LPSOHPHQWLQJ��DQG�PDLQWDLQLQJ�VSHFLDOL]HG�DFFUHGLWDWLRQ�V�����$���
•	 $VVHVVLQJ�WKH�OHYHO�RI�RXWFRPHV�DWWDLQPHQW�E\�JUDGXDWHV�DW�DOO�OHYHOV����$������$���
•	 6HOHFWLQJ�WKH�WRROV�PHWKRGV�LQVWUXPHQWV�XVHG�WR�DVVHVV�SURJUDP�ULJRU�DFURVV�DOO�PRGDOLWLHV

1R4 :KDW�DUH�WKH�UHVXOWV�IRU�GHWHUPLQLQJ�WKH�TXDOLW\�RI�DFDGHPLF�SURJUDPV"

•	 2XWFRPHV�PHDVXUHV�WUDFNHG�DQG�WRROV�XWLOL]HG
•	 6XPPDU\�UHVXOWV�RI�DVVHVVPHQWV��LQFOXGH�WDEOHV�DQG�¿JXUHV�ZKHQ�SRVVLEOH�
•	 &RPSDULVRQ�RI�UHVXOWV�ZLWK�LQWHUQDO�WDUJHWV�DQG�H[WHUQDO�EHQFKPDUNV
•	 ,QWHUSUHWDWLRQ�RI�UHVXOWV�DQG�LQVLJKWV�JDLQHG

1I4 %DVHG�RQ��5���ZKDW�LPSURYHPHQWV�KDYH�EHHQ�LPSOHPHQWHG�RU�ZLOO�EH�LPSOHPHQWHG�LQ�WKH�QH[W�RQH�WR�WKUHH�\HDUV"

Address Core Component 3.A. and 4.A. under Academic Program Quality
��$��7KH�LQVWLWXWLRQ¶V�GHJUHH�SURJUDPV�DUH�DSSURSULDWH�WR�KLJKHU�HGXFDWLRQ�

��	 &RXUVHV�DQG�SURJUDPV�DUH�FXUUHQW�DQG�UHTXLUH�OHYHOV�RI�SHUIRUPDQFH�E\�VWXGHQWV�DSSURSULDWH�WR�WKH�GHJUHH�RU�FHUWL¿FDWH�
DZDUGHG�

��	
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Academic Student Support

1P5 $FDGHPLF�6WXGHQW�6XSSRUW�IRFXVHV�RQ�V\VWHPV�GHVLJQHG�WR�KHOS�VWXGHQWV�EH�VXFFHVVIXO��'HVFULEH�WKH�SURFHVVHV�IRU�GHYHORSLQJ�
DQG�GHOLYHULQJ�DFDGHPLF�VXSSRUW�WR�VWXGHQWV��7KLV�LQFOXGHV��EXW�LV�QRW�OLPLWHG�WR��GHVFULSWLRQV�RI�NH\�SURFHVVHV�IRU�

•	 ,GHQWLI\LQJ�XQGHUSUHSDUHG�DQG�DW�ULVN�VWXGHQWV��DQG�GHWHUPLQLQJ�WKHLU�DFDGHPLF�VXSSRUW�QHHGV����'���
•	 'HSOR\LQJ�DFDGHPLF�VXSSRUW�VHUYLFHV�WR�KHOS�VWXGHQWV�VHOHFW�DQG�VXFFHVVIXOO\�FRPSOHWH�FRXUVHV�DQG�SURJUDPV����'���
•	 (QVXULQJ�IDFXOW\�DUH�DYDLODEOH�IRU�VWXGHQW�LQTXLU\����&���
•	 'HWHUPLQLQJ�DQG�DGGUHVVLQJ�WKH�OHDUQLQJ�VXSSRUW�QHHGV��WXWRULQJ��DGYLVLQJ��OLEUDU\��ODERUDWRULHV��UHVHDUFK��HWF���RI�

VWXGHQWV�DQG�IDFXOW\����'������'������'������'���
•	 (QVXULQJ�VWDII�PHPEHUV�ZKR�SURYLGH�VWXGHQW�DFDGHPLF�VXSSRUW�VHUYLFHV�DUH�TXDOL¿HG��WUDLQHG��DQG�VXSSRUWHG����&���
•	 &RPPXQLFDWLQJ�WKH�DYDLODELOLW\�RI�DFDGHPLF�VXSSRUW�VHUYLFHV����'���
•	 'HWHUPLQLQJ�JRDOV�IRU�UHWHQWLRQ��SHUVLVWHQFH�DQG�SURJUDP�FRPSOHWLRQ����&������&���
•	 6HOHFWLQJ�WKH�WRROV�PHWKRGV�LQVWUXPHQWV�XVHG�WR�HYDOXDWH�WKH�HIIHFWLYHQHVV�DQG�FRPSUHKHQVLYHQHVV�RI�VXSSRUW�VHUYLFHV

1R5 :KDW�DUH�WKH�UHVXOWV�IRU�GHWHUPLQLQJ�WKH�TXDOLW\�RI�DFDGHPLF�VXSSRUW�VHUYLFHV"
•	 2XWFRPHV�PHDVXUHV�WUDFNHG�DQG�WRROV�XWLOL]HG
•	 6XPPDU\�UHVXOWV�RI�DVVHVVPHQWV��LQFOXGH�WDEOHV�DQG�¿JXUHV�ZKHQ�SRVVLEOH�����&������&���
•	 &RPSDULVRQ�RI�UHVXOWV�ZLWK�LQWHUQDO�WDUJHWV�DQG�H[WHUQDO�EHQFKPDUNV����&���
•	 ,QWHUSUHWDWLRQ�RI�DVVHVVPHQW�UHVXOWV�DQG�LQVLJKWV�JDLQHG����&���

1I5 %DVHG�RQ��5���ZKDW�LPSURYHPHQWV�KDYH�EHHQ�LPSOHPHQWHG�RU�ZLOO�EH�LPSOHPHQWHG�LQ�WKH�QH[W�RQH�WR�WKUHH�\HDUV"����&���

Address Core Components 3.C., 3.D., and 4.C. under Academic Student Support
��&��7KH�LQVWLWXWLRQ�KDV�WKH�IDFXOW\�DQG�VWDII�QHHGHG�IRU�HIIHFWLYH��KLJK�TXDOLW\�SURJUDPV�DQG�VWXGHQW�VHUYLFHV�

��	 ,QVWUXFWRUV�DUH�DFFHVVLEOH�IRU�VWXGHQW�LQTXLU\�
��	 6WDII�PHPEHUV�SURYLGLQJ�VWXGHQW�VXSSRUW�VHUYLFHV��VXFK�DV�WXWRULQJ��¿QDQFLDO�DLG�DGYLVLQJ��DFDGHPLF�DGYLVLQJ��DQG�FR�

FXUULFXODU�DFWLYLWLHV��DUH�DSSURSULDWHO\�TXDOL¿HG��WUDLQHG��DQG�VXSSRUWHG�LQ�WKHLU�SURIHVVLRQDO�GHYHORSPHQW�
��'��7KH�LQVWLWXWLRQ�SURYLGHV�VXSSRUW�IRU�VWXGHQW�OHDUQLQJ�DQG�HIIHFWLYH�WHDFKLQJ�

��	 �

�
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Academic Integrity

1P6 $FDGHPLF�,QWHJULW\�IRFXVHV�RQ�HWKLFDO�SUDFWLFHV�ZKLOH�SXUVXLQJ�NQRZOHGJH���'HVFULEH�WKH�SURFHVVHV�IRU�VXSSRUWLQJ�HWKLFDO�
VFKRODUO\�SUDFWLFHV�E\�VWXGHQWV�DQG�IDFXOW\��7KLV�LQFOXGHV��EXW�LV�QRW�OLPLWHG�WR��GHVFULSWLRQV�RI�NH\�SURFHVVHV�IRU�

•	 (QVXULQJ�IUHHGRP�RI�H[SUHVVLRQ�DQG�WKH�LQWHJULW\�RI�UHVHDUFK�DQG�VFKRODUO\�SUDFWLFH����'�����(������(���
•	 (QVXULQJ�HWKLFDO�OHDUQLQJ�DQG�UHVHDUFK�SUDFWLFHV�RI�VWXGHQWV����(������(���
•	 (QVXULQJ�HWKLFDO�WHDFKLQJ�DQG�UHVHDUFK�SUDFWLFHV�RI�IDFXOW\����(������(���
•	 6HOHFWLQJ�WKH�WRROV�PHWKRGV�LQVWUXPHQWV�XVHG�WR�HYDOXDWH�WKH�HIIHFWLYHQHVV�DQG�FRPSUHKHQVLYHQHVV�RI�VXSSRUWLQJ�

DFDGHPLF�LQWHJULW\

1R6 :KDW�DUH�WKH�UHVXOWV�IRU�GHWHUPLQLQJ�WKH�TXDOLW\�RI�OHDUQLQJ�VXSSRUW�V\VWHPV"�

•	 2XWFRPHV�PHDVXUHV�WUDFNHG�DQG�WRROV�XWLOL]HG
•	 6XPPDU\�UHVXOWV�RI�PHDVXUHV��LQFOXGH�WDEOHV�DQG�¿JXUHV�ZKHUH�DSSURSULDWH�
•	 &RPSDULVRQ�RI�UHVXOWV�ZLWK�LQWHUQDO�WDUJHWV�DQG�H[WHUQDO�EHQFKPDUNV
•	 ,QWHUSUHWDWLRQ�RI�UHVXOWV�DQG�LQVLJKWV�JDLQHG
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Building Collaborations and Partnerships

2P5 %XLOGLQJ�&ROODERUDWLRQV�DQG�3DUWQHUVKLSV�IRFXVHV�RQ�DOLJQLQJ��EXLOGLQJ��DQG�GHWHUPLQLQJ�WKH�HIIHFWLYHQHVV�RI�FROODERUDWLRQV�DQG�
SDUWQHUVKLSV�WR�IXUWKHU�WKH�PLVVLRQ�RI�WKH�LQVWLWXWLRQ��7KLV�LQFOXGHV��EXW�LV�QRW�OLPLWHG�WR��GHVFULSWLRQV�RI�NH\�SURFHVVHV�IRU�

•	 6HOHFWLQJ�SDUWQHUV�IRU�FROODERUDWLRQ��H�J���RWKHU�HGXFDWLRQDO�LQVWLWXWLRQV��FLYLF�RUJDQL]DWLRQV��EXVLQHVVHV�
•	 %XLOGLQJ�DQG�PDLQWDLQLQJ�UHODWLRQVKLSV�ZLWK�SDUWQHUV
•	 6HOHFWLQJ�WRROV�PHWKRGV�LQVWUXPHQWV�WR�DVVHVV�SDUWQHUVKLS�HIIHFWLYHQHVV
•	 (YDOXDWLQJ�WKH�GHJUHH�WR�ZKLFK�FROODERUDWLRQV�DQG�SDUWQHUVKLSV�DUH�HIIHFWLYH

2R5 :KDW�DUH�WKH�UHVXOWV�IRU�GHWHUPLQLQJ�WKH�HIIHFWLYHQHVV�RI�DOLJQLQJ�DQG�EXLOGLQJ�FROODERUDWLRQV�DQG�SDUWQHUVKLSV"�

•	 2XWFRPHV�PHDVXUHV�WUDFNHG�DQG�WRROV�XWLOL]HG
•	 6XPPDU\�UHVXOWV�RI�PHDVXUHV��LQFOXGH�WDEOHV�DQG�¿JXUHV�ZKHQ�SRVVLEOH�
•	 &RPSDULVRQ�RI�UHVXOWV�ZLWK�LQWHUQDO�WDUJHWV�DQG�H[WHUQDO�EHQFKPDUNV
•	 ,QWHUSUHWDWLRQ�RI�UHVXOWV�DQG�LQVLJKWV�JDLQHG

2I5 %DVHG�RQ��5���ZKDW�LPSURYHPHQWV�KDYH�EHHQ�LPSOHPHQWHG�RU�ZLOO�EH�LPSOHPHQWHG�LQ�WKH�QH[W�RQH�WR�WKUHH�\HDUV"



	 Higher Learning Commission  |  Proposed Systems Portfolio Structure  |  April 2014	 12

AQIP Category Three: Valuing Employees
9DOXLQJ�(PSOR\HHV�H[SORUHV�WKH�LQVWLWXWLRQ¶V�FRPPLWPHQW�WR�WKH�KLULQJ��GHYHORSPHQW��DQG�HYDOXDWLRQ�RI�IDFXOW\��VWDII��DQG�
DGPLQLVWUDWRUV�

Hiring

3P1 +LULQJ�IRFXVHV�RQ�WKH�DFTXLVLWLRQ�RI�DSSURSULDWHO\�TXDOL¿HG�FUHGHQWLDOHG�IDFXOW\��VWDII��DQG�DGPLQLVWUDWRUV�WR�HQVXUH�WKDW�
HIIHFWLYH��KLJK�TXDOLW\�SURJUDPV�DQG�VWXGHQW�VXSSRUW�VHUYLFHV�DUH�SURYLGHG��7KLV�LQFOXGHV��EXW�LV�QRW�OLPLWHG�WR��GHVFULSWLRQV�
RI�NH\�SURFHVVHV�IRU�

•	 5HFUXLWLQJ��KLULQJ��DQG�RULHQWLQJ�HPSOR\HHV
•	 'HVLJQLQJ�KLULQJ�SURFHVVHV�WKDW�UHVXOW�LQ�VWDII�DQG�DGPLQLVWUDWRUV�ZKR�SRVVHVV�WKH�UHTXLUHG�TXDOL¿FDWLRQ��VNLOOV��DQG�

YDOXHV����&���
•	 'HYHORSLQJ�DQG�PHHWLQJ�DFDGHPLF�FUHGHQWLDOLQJ�VWDQGDUGV�IRU�IDFXOW\��LQFOXGLQJ�WKRVH�LQ�GXDO�FUHGLW��FRQWUDFWXDO��DQG�

FRQVRUWLD�SURJUDPV����&������&���
•	 (QVXULQJ�WKH�LQVWLWXWLRQ�KDV�VXI¿FLHQW�QXPEHUV�RI�IDFXOW\�WR�FDUU\�RXW�ERWK�FODVVURRP�DQG�QRQ�FODVVURRP�SURJUDPV�DQG�

DFWLYLWLHV����&���
•	 (QVXULQJ�WKH�DFTXLVLWLRQ�RI�VXI¿FLHQW�QXPEHUV�RI�VWDII�WR�SURYLGH�VWXGHQW�VXSSRUW�VHUYLFHV�

3R1 :KDW�DUH�WKH�UHVXOWV�IRU�GHWHUPLQLQJ�LI�UHFUXLWPHQW��KLULQJ��DQG�RULHQWLQJ�SUDFWLFHV�DVVXUH�HIIHFWLYH�SURYLVLRQ�IRU�SURJUDPV�
DQG�VHUYLFHV"�

•	 2XWFRPHV�PHDVXUHV�WUDFNHG�DQG�WRROV�XWLOL]HG
•	 6XPPDU\�UHVXOWV�RI�PHDVXUHV��LQFOXGH�WDEOHV�DQG�¿JXUHV�ZKHQ�SRVVLEOH�
•	 &RPSDULVRQ�RI�UHVXOWV�ZLWK�LQWHUQDO�WDUJHWV�DQG�H[WHUQDO�EHQFKPDUNV
•	 ,QWHUSUHWDWLRQ�RI�UHVXOWV�DQG�LQVLJKWV�JDLQHG

3I1 %DVHG�RQ��5���ZKDW�LPSURYHPHQWV�KDYH�EHHQ�LPSOHPHQWHG�RU�ZLOO�EH�LPSOHPHQWHG�LQ�WKH�QH[W�RQH�WR�WKUHH�\HDUV"

Address Core Component 3.C. under Hiring
��&��7KH�LQVWLWXWLRQ�KDV�WKH�IDFXOW\�DQG�VWDII�QHHGHG�IRU�HIIHFWLYH��KLJK�TXDOLW\�SURJUDPV�DQG�VWXGHQW�VHUYLFHV�

��	 7KH�LQVWLWXWLRQ�KDV�VXI¿FLHQW�QXPEHUV�DQG�FRQWLQXLW\�RI�IDFXOW\�PHPEHUV�WR�FDUU\�RXW�ERWK�WKH�FODVVURRP�DQG�WKH�
QRQ�FODVVURRP�UROHV�RI�IDFXOW\��LQFOXGLQJ�H�J���RYHUVLJKW�RI�WKH�FXUULFXOXP�DQG�H[SHFWDWLRQV�IRU�VWXGHQW�SHUIRUPDQFH��
HVWDEOLVKPHQW�RI�DFDGHPLF�FUHGHQWLDOV�IRU�LQVWUXFWLRQDO�VWDII��LQYROYHPHQW�LQ�DVVHVVPHQW�RI�VWXGHQW�OHDUQLQJ�

��	 $OO�LQVWUXFWRUV�DUH�DSSURSULDWHO\�FUHGHQWLDOHG��LQFOXGLQJ�WKRVH�LQ�GXDO�FUHGLW��FRQWUDFWXDO��DQG�FRQVRUWLDO�SURJUDPV�
��	 6WDII�PHPEHUV�SURYLGLQJ�VWXGHQW�VXSSRUW�VHUYLFHV��VXFK�DV�WXWRULQJ��¿QDQFLDO�DLG�DGYLVLQJ��DFDGHPLF�DGYLVLQJ��DQG�FR�

FXUULFXODU�DFWLYLWLHV��DUH�DSSURSULDWHO\�TXDOL¿HG��WUDLQHG��DQG�VXSSRUWHG�LQ�WKHLU�SURIHVVLRQDO�GHYHORSPHQW�
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Evaluation and Recognition

3P2 (YDOXDWLRQ�DQG�5HFRJQLWLRQ�IRFXVHV�RQ�SURFHVVHV�WKDW�DVVHVV�DQG�UHFRJQL]H�IDFXOW\��VWDII��DQG�DGPLQLVWUDWRUV¶�FRQWULEXWLRQV�WR�
WKH�LQVWLWXWLRQ��7KLV�LQFOXGHV��EXW�LV�QRW�OLPLWHG�WR��GHVFULSWLRQV�RI�NH\�SURFHVVHV�IRU�

•	 'HVLJQLQJ�SHUIRUPDQFH�HYDOXDWLRQ�V\VWHPV�IRU�DOO�HPSOR\HHV
•	 6ROLFLWLQJ�LQSXW�IURP�DQG�FRPPXQLFDWLQJ�H[SHFWDWLRQV�WR�IDFXOW\��VWDII��DQG�DGPLQLVWUDWRUV
•	 $OLJQLQJ�WKH�HYDOXDWLRQ�V\VWHP�ZLWK�LQVWLWXWLRQDO�REMHFWLYHV�IRU�ERWK�LQVWUXFWLRQDO�DQG�QRQ�LQVWUXFWLRQDO�SURJUDPV�DQG�

VHUYLFHV
•	 8WLOL]LQJ�HVWDEOLVKHG�LQVWLWXWLRQDO�SROLFLHV�DQG�SURFHGXUHV�WR�UHJXODUO\�HYDOXDWH�DOO�IDFXOW\��VWDII��DQG�DGPLQLVWUDWRUV�

���&���
•	 (VWDEOLVKLQJ�HPSOR\HH�UHFRJQLWLRQ��FRPSHQVDWLRQ��DQG�EHQH¿W�V\VWHPV�WR�SURPRWH�UHWHQWLRQ�DQG�KLJK�SHUIRUPDQFH
•	 3URPRWLQJ�HPSOR\HH�VDWLVIDFWLRQ�DQG�HQJDJHPHQW

3R2 :KDW�DUH�WKH�UHVXOWV�IRU�GHWHUPLQLQJ�LI�HYDOXDWLRQ�SURFHVVHV�DVVHVV�HPSOR\HHV¶�FRQWULEXWLRQV�WR�WKH�LQVWLWXWLRQ"

•	 2XWFRPHV�PHDVXUHV�WUDFNHG�DQG�WRROV�XWLOL]HG
•	 6XPPDU\�UHVXOWV�RI�PHDVXUHV��LQFOXGH�WDEOHV�DQG�¿JXUHV�ZKHQ�SRVVLEOH�
•	 &RPSDULVRQ�RI�UHVXOWV�ZLWK�LQWHUQDO�WDUJHWV�DQG�H[WHUQDO�EHQFKPDUNV
•	 ,QWHUSUHWDWLRQ�RI�UHVXOWV�DQG�LQVLJKWV�JDLQHG

3I2 %DVHG�RQ��5���ZKDW�LPSURYHPHQWV�KDYH�EHHQ�LPSOHPHQWHG�RU�ZLOO�EH�LPSOHPHQWHG�LQ�WKH�QH[W�RQH�WR�WKUHH�\HDUV"

Address Core Component 3.C. under Evaluation and Recognition
��&��7KH�LQVWLWXWLRQ�KDV�WKH�IDFXOW\�DQG�VWDII�QHHGHG�IRU�HIIHFWLYH��KLJK�TXDOLW\�SURJUDPV�DQG�VWXGHQW�VHUYLFHV�

��	 ,QVWUXFWRUV�DUH�HYDOXDWHG�UHJXODUO\�LQ�DFFRUGDQFH�ZLWK�HVWDEOLVKHG�LQVWLWXWLRQDO�SROLFLHV�DQG�SURFHGXUHV�
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Strategic Planning

4P2 6WUDWHJLF�3ODQQLQJ�IRFXVHV�RQ�KRZ�WKH�LQVWLWXWLRQ�DFKLHYHV�LWV�PLVVLRQ�DQG�YLVLRQ��'HVFULEH�WKH�SURFHVVHV�IRU�FRPPXQLFDWLQJ��
SODQQLQJ��LPSOHPHQWLQJ��DQG�UHYLHZLQJ�WKH�LQVWLWXWLRQ¶V�SODQV�DQG�ZKR�LV�LQYROYHG�LQ�WKRVH�SURFHVVHV��7KLV�LQFOXGHV��EXW�LV�
QRW�OLPLWHG�WR��GHVFULSWLRQV�RI�NH\�SURFHVVHV�IRU�

•	 (QJDJLQJ�LQWHUQDO�DQG�H[WHUQDO�VWDNHKROGHUV�LQ�VWUDWHJLF�SODQQLQJ����&���
•	

�����
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Leadership

4P3 /HDGHUVKLS�IRFXVHV�RQ�JRYHUQDQFH�DQG�OHDGHUVKLS�RI�WKH�LQVWLWXWLRQ��'HVFULEH�WKH�SURFHVVHV�IRU�HQVXULQJ�VRXQG�DQG�HIIHFWLYH�
OHDGHUVKLS�RI�WKH�LQVWLWXWLRQ�DQG�ZKR�LV�LQYROYHG�LQ�WKRVH�SURFHVVHV��7KLV�LQFOXGHV��EXW�LV�QRW�OLPLWHG�WR��GHVFULSWLRQV�RI�NH\�
SURFHVVHV�IRU�

•	 (VWDEOLVKLQJ�DSSURSULDWH�ERDUG�LQVWLWXWLRQDO�UHODWLRQVKLSV�WR�VXSSRUW�OHDGHUVKLS�DQG�JRYHUQDQFH����&���
•	 (VWDEOLVKLQJ�RYHUVLJKW�UHVSRQVLELOLWLHV�DQG�SROLFLHV�RI�WKH�JRYHUQLQJ�ERDUG����&������%������%���
•	 0DLQWDLQLQJ�ERDUG�RYHUVLJKW��ZKLOH�GHOHJDWLQJ�PDQDJHPHQW�UHVSRQVLELOLWLHV�WR�DGPLQLVWUDWRUV��DQG�DFDGHPLF�PDWWHUV�WR�

IDFXOW\����&����
•	 (QVXULQJ�RSHQ�FRPPXQLFDWLRQ�EHWZHHQ�DQG�DPRQJ�DOO�FROOHJHV��GLYLVLRQV��DQG�GHSDUWPHQWV
•	 &ROODERUDWLQJ�DFURVV�DOO�XQLWV�WR�HQVXUH�WKH�PDLQWHQDQFH�RI�KLJK�DFDGHPLF�VWDQGDUGV����%���
•	 3URYLGLQJ�HIIHFWLYH�OHDGHUVKLS�WR�DOO�LQVWLWXWLRQDO�VWDNHKROGHUV����&������&���
•	 'HYHORSLQJ�OHDGHUV�DW�DOO�OHYHOV�ZLWKLQ�WKH�LQVWLWXWLRQ
•	
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Integrity

4P4 ,QWHJULW\�IRFXVHV�RQ�KRZ�WKH�LQVWLWXWLRQ�HQVXUHV�OHJDO�DQG�HWKLFDO�EHKDYLRU�DQG�IXO¿OOV�LWV�VRFLHWDO�UHVSRQVLELOLWLHV��'HVFULEH�
WKH�SURFHVVHV�IRU�GHYHORSLQJ�DQG�FRPPXQLFDWLQJ�OHJDO�DQG�HWKLFDO�VWDQGDUGV��PRQLWRULQJ�EHKDYLRU�WR�HQVXUH�VWDQGDUGV�DUH�
PHW��DQG�ZKR�LV�LQYROYHG�LQ�WKRVH�SURFHVVHV��7KLV�LQFOXGHV��EXW�LV�QRW�OLPLWHG�WR��GHVFULSWLRQV�RI�NH\�SURFHVVHV�IRU�

•	 'HYHORSLQJ�DQG�FRPPXQLFDWLQJ�VWDQGDUGV
•	 7UDLQLQJ�HPSOR\HHV�IRU�OHJDO�DQG�HWKLFDO�EHKDYLRU
•	 0RGHOLQJ�HWKLFDO�DQG�OHJDO�EHKDYLRU�IURP�WKH�KLJKHVW�OHYHOV�RI�WKH�RUJDQL]DWLRQ
•	 (QVXULQJ�WKH�HWKLFDO�SUDFWLFH�RI�DOO�HPSOR\HHV����$��
•	 2SHUDWLQJ�¿QDQFLDO��DFDGHPLF��SHUVRQQHO��DQG�DX[LOLDU\�IXQFWLRQV�ZLWK�LQWHJULW\��LQFOXGLQJ�IROORZLQJ�IDLU�DQG�HWKLFDO�

SROLFLHV�DQG�DGKHULQJ�WR�SURFHVVHV�IRU�WKH�JRYHUQLQJ�ERDUG��DGPLQLVWUDWLRQ��IDFXOW\��DQG�VWDII����$��
•	 0DNLQJ�LQIRUPDWLRQ�DERXW�SURJUDPV��UHTXLUHPHQWV��IDFXOW\�DQG�VWDII��FRVWV�WR�VWXGHQWV��FRQWURO��DQG�DFFUHGLWDWLRQ�

UHODWLRQVKLSV�UHDGLO\�DQG�FOHDUO\�DYDLODEOH�WR�DOO�FRQVWLWXHQWV����%��

4R4 :KDW�DUH�WKH�UHVXOWV�IRU�HQVXULQJ�LQVWLWXWLRQDO�LQWHJULW\"��

•	 2XWFRPHV�PHDVXUHV�WUDFNHG�DQG�WRROV�XWLOL]HG
•	 6XPPDU\�UHVXOWV�RI�PHDVXUHV��LQFOXGH�WDEOHV�DQG�¿JXUHV�ZKHQ�SRVVLEOH�
•	 &RPSDULVRQ�RI�UHVXOWV�ZLWK�LQWHUQDO�WDUJHWV�DQG�H[WHUQDO�EHQFKPDUNV
•	 ,QWHUSUHWDWLRQ�RI�UHVXOWV�DQG�LQVLJKWV�JDLQHG

4I4 %DVHG�RQ��5���ZKDW�LPSURYHPHQWV�KDYH�EHHQ�LPSOHPHQWHG�RU�ZLOO�EH�LPSOHPHQWHG�LQ�WKH�QH[W�RQH�WR�WKUHH�\HDUV"

Address Core Components 2.A. and 2.B. under Integrity
��$��7KH�LQVWLWXWLRQ�RSHUDWHV�ZLWK�LQWHJULW\�LQ�LWV�¿QDQFLDO��DFDGHPLF��SHUVRQQHO��DQG�DX[LOLDU\�IXQFWLRQV��LW�HVWDEOLVKHV�DQG�
IROORZV�IDLU�DQG�HWKLFDO�SROLFLHV�DQG�SURFHVVHV�IRU�LWV�JRYHUQLQJ�ERDUG��DGPLQLVWUDWLRQ��IDFXOW\��DQG�VWDII�

��%��7KH�LQVWLWXWLRQ�SUHVHQWV�LWVHOI�FOHDUO\�DQG�FRPSOHWHO\�WR�LWV�VWXGHQWV�DQG�WR�WKH�SXEOLF�ZLWK�UHJDUG�WR�LWV�SURJUDPV��
UHTXLUHPHQWV��IDFXOW\�DQG�VWDII��FRVWV�WR�VWXGHQWV��FRQWURO��DQG�DFFUHGLWDWLRQ�UHODWLRQVKLSV�
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AQIP Category Five: Knowledge Management and Resource Stewardship
.QRZOHGJH�0DQDJHPHQW�DQG�5HVRXUFH�6WHZDUGVKLS�DGGUHVVHV�PDQDJHPHQW�RI�WKH�¿VFDO��SK\VLFDO��WHFKQRORJLFDO��DQG�LQIRUPDWLRQ�
LQIUDVWUXFWXUHV�GHVLJQHG�WR�SURYLGH�DQ�HQYLURQPHQW�LQ�ZKLFK�OHDUQLQJ�FDQ�WKULYH�

Knowledge Management

5P1 .QRZOHGJH�0DQDJHPHQW�IRFXVHV�RQ�KRZ�GDWD��LQIRUPDWLRQ��DQG�SHUIRUPDQFH�UHVXOWV�DUH�XVHG�LQ�GHFLVLRQ�PDNLQJ�SURFHVVHV�
DW�DOO�OHYHOV�DQG�LQ�DOO�SDUWV�RI�WKH�LQVWLWXWLRQ��'HVFULEH�WKH�SURFHVVHV�IRU�NQRZOHGJH�PDQDJHPHQW�DQG�ZKR�LV�LQYROYHG�LQ�
WKRVH�SURFHVVHV��7KLV�LQFOXGHV��EXW�LV�QRW�OLPLWHG�WR��GHVFULSWLRQV�RI�NH\�SURFHVVHV�IRU�

•	 6HOHFWLQJ��RUJDQL]LQJ��DQDO\]LQJ��DQG�VKDULQJ�GDWD�DQG�SHUIRUPDQFH�LQIRUPDWLRQ�WR�VXSSRUW�SODQQLQJ��SURFHVV�
LPSURYHPHQW��DQG�GHFLVLRQ�PDNLQJ�

•	 'HWHUPLQLQJ�GDWD��LQIRUPDWLRQ��DQG�SHUIRUPDQFH�UHVXOWV�WKDW�XQLWV�DQG�GHSDUWPHQWV�QHHG�WR�SODQ�DQG�PDQDJH�HIIHFWLYHO\
•	 0DNLQJ�GDWD��LQIRUPDWLRQ��DQG�SHUIRUPDQFH�UHVXOWV�UHDGLO\�DQG�UHOLDEO\�DYDLODEOH�WR�WKH�XQLWV�DQG�GHSDUWPHQWV�WKDW�

GHSHQG�XSRQ�WKLV�LQIRUPDWLRQ�IRU�RSHUDWLRQDO�HIIHFWLYHQHVV��SODQQLQJ��DQG�LPSURYHPHQWV
•	 (QVXULQJ�WKH�WLPHOLQHVV��DFFXUDF\��UHOLDELOLW\��DQG�VHFXULW\�RI�WKH�LQVWLWXWLRQ¶V�NQRZOHGJH�PDQDJHPHQW�V\VWHP�V��DQG�

UHODWHG�SURFHVVHV�

5R1 :KDW�DUH�WKH�UHVXOWV�IRU�GHWHUPLQLQJ�KRZ�GDWD��LQIRUPDWLRQ��DQG�SHUIRUPDQFH�UHVXOWV�DUH�XVHG�LQ�GHFLVLRQ�PDNLQJ�SURFHVVHV�
DW�DOO�OHYHOV�DQG�LQ�DOO�SDUWV�RI�WKH�LQVWLWXWLRQ"

•	 2XWFRPHV�PHDVXUHV�WUDFNHG�DQG�WRROV�XWLOL]HG��LQFOXGLQJ�VRIWZDUH�SODWIRUPV�DQG�RU�FRQWUDFWHG�VHUYLFHV�
•	 6XPPDU\�UHVXOWV�RI�PHDVXUHV��LQFOXGH�WDEOHV�DQG�¿JXUHV�ZKHQ�SRVVLEOH�
•	 &RPSDULVRQ�RI�UHVXOWV�ZLWK�LQWHUQDO�WDUJHWV�DQG�H[WHUQDO�EHQFKPDUNV
•	 ,QWHUSUHWDWLRQ�RI�UHVXOWV�DQG�LQVLJKWV�JDLQHG

5I1 %DVHG�RQ��5���ZKDW�LPSURYHPHQWV�KDYH�EHHQ�LPSOHPHQWHG�RU�ZLOO�EH�LPSOHPHQWHG�LQ�WKH�QH[W�RQH�WR�WKUHH�\HDUV"
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Address Core Component 5.A. under Resource Management and Operational Effectiveness
��$��7KH�LQVWLWXWLRQ¶V�UHVRXUFH�EDVH�VXSSRUWV�LWV�FXUUHQW�HGXFDWLRQDO�SURJUDPV�DQG�LWV�SODQV�IRU�PDLQWDLQLQJ�DQG�VWUHQJWKHQLQJ�
WKHLU�TXDOLW\�LQ�WKH�IXWXUH�

��	

̀䐀儀䜀̀䬀嘩�恐䔃

�們	
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AQIP Category 6: Quality Overview
4XDOLW\�2YHUYLHZ�IRFXVHV�RQ�WKH�&RQWLQXRXV�4XDOLW\�,PSURYHPHQW�FXOWXUH�DQG�LQIUDVWUXFWXUH�RI�WKH�LQVWLWXWLRQ��7KLV�FDWHJRU\�JLYHV�
WKH�LQVWLWXWLRQ�D�FKDQFH�WR�UHÀHFW�RQ�DOO�LWV�TXDOLW\�LPSURYHPHQW�LQLWLDWLYHV��KRZ�WKH\�DUH�LQWHJUDWHG��DQG�KRZ�WKH\�FRQWULEXWH�WR�
LPSURYHPHQW�RI�WKH�LQVWLWXWLRQ��

Quality Improvement Initiatives

6P1 4XDOLW\�,PSURYHPHQW�,QLWLDWLYHV�IRFXV�RQ�WKH�&RQWLQXRXV�4XDOLW\�,PSURYHPHQW��&4,��LQLWLDWLYHV�WKH�LQVWLWXWLRQ�LV�HQJDJHG�LQ�
DQG�KRZ�WKH\�ZRUN�WRJHWKHU�ZLWKLQ�WKH�LQVWLWXWLRQ��'HVFULEH�WKH�SURFHVVHV�IRU�GHWHUPLQLQJ��DQG�LQWHJUDWLQJ�&4,�LQLWLDWLYHV��
DQG�ZKR�LV�LQYROYHG�LQ�WKRVH�SURFHVVHV��7KLV�LQFOXGHV��EXW�LV�QRW�OLPLWHG�WR��GHVFULSWLRQV�RI�NH\�SURFHVVHV�IRU�

•	 6HOHFWLQJ��GHSOR\LQJ��DQG�HYDOXDWLQJ�TXDOLW\�LPSURYHPHQW�LQLWLDWLYHV
•	 $OLJQLQJ�WKH�6\VWHPV�3RUWIROLR��$FWLRQ�3URMHFWV��4XDOLW\�&KHFN�8S��DQG�6WUDWHJ\�)RUXPV

6R1 :KDW�DUH�WKH�UHVXOWV�IRU�FRQWLQXRXV�TXDOLW\�LPSURYHPHQW�LQLWLDWLYHV" 

6I1 %DVHG�RQ��5���ZKDW�TXDOLW\�LPSURYHPHQW�LQLWLDWLYHV�KDYH�EHHQ�LPSOHPHQWHG�RU�ZLOO�EH�LPSOHPHQWHG�LQ�WKH�QH[W�RQH�WR�WKUHH�
\HDUV"

Culture of Quality

6P2 &XOWXUH�RI�4XDOLW\�IRFXVHV�RQ�KRZ�WKH�LQVWLWXWLRQ�LQWHJUDWHV�FRQWLQXRXV�TXDOLW\�LPSURYHPHQW�LQWR�LWV�FXOWXUH��'HVFULEH�KRZ�D�
FXOWXUH�RI�TXDOLW\�LV�HQVXUHG�ZLWKLQ�WKH�LQVWLWXWLRQ��7KLV�LQFOXGHV��EXW�LV�QRW�OLPLWHG�WR��GHVFULSWLRQV�RI�NH\�SURFHVVHV�IRU�

•	 'HYHORSLQJ�DQ�LQIUDVWUXFWXUH�DQG�SURYLGLQJ�UHVRXUFHV�WR�VXSSRUW�D�FXOWXUH�RI�TXDOLW\
•	


