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PRoOPOSED SYSTEMS PORTFOLIO STRUCTURE
WITH NEwW AQIP CATEGORIES

7KLY GRFXPHQW LGHQIL¢, HV KH UHYLVHG $4.,3 &DIHIRULHV QRZ VL[ LQ QXPEHU DQG IIKH DFFRPSDQ\LQJ UHYLVHG 6\WIHPV
SRUINROLR VIUXFIXUH 7KLV LQIRUPDILRQ ZDV DQQRXQFHG DIl IKH &RP PLWLRQWV $QQXDI &RQIHUHQFH LQ $SULO

, QUILIXILRQV IKDW DUH SUHSDULQJ 6\VIHPV 3RUIIROLRY IRU VXEPLWLRQ RQ 1RYHPEHU PD\ ZULIH IR IKH QHZ
&DIHIRULHV XVLQJ WKH QHZ 6\VIHPV 3RUIIRILR VIUXFIXUH o






Address Core Components 3.B., 3.E., and 4.B. under Common and Program Learning Outcomes
% 7KH LQVILIXILRQ GHPRQVIUDIHV IIKDW IKH H[HUFLVH RI LQIHOOHFIXDO LQTXLUN DQG WKH DFTXLVLILRQ DSSOLFDILRQ DQG LQIHJUDILRQ RI
EURDG 0HDUQLQJ DQG VNLOOV DUH LQIHJUDO IR LIV HGXFDILRQDO SURJIUDPY
7KH JHQHUDO HGXFDILRQ SURJUDP LV DSSURSULDIH YR #KH PLWLRQ HGXFDILRQDO RITHULQJIV DQG GHIUHH OHYHOV R1 IKH LQWILIXILRQ

7KH LQVILIXILRQ DUILFXODHHV YKH SXUSRVHV FRQIHQI DQG LQWHQGHG 0HDUQLQJ RXIFRPHV RI LIV XQGHUJUDGXDIH JHQHUDO HGXFDILRQ
UHTXLUHPHQIV 7KH SURJUDP RI JHQHUDO HGXFDILRQ LV JURXQGHG LQ D SKLORVRSK\ RU IUDDPHZRUN GHYHORSHG E\ IKH LQVILIXILRQ
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AcADEMIC PROGRAM DESIGN

1P3 S$FDGHPLF 3URJUDP ™ HVLIQ IRFXVHV RQ GHYHORSLQJ DQG UHYLVLQJ SURJUDPV IR PHHI VIDNHKROGHUV] QHHGV = HVFULEH IIKH
SURFHVVHV 1RU HQVXULQJ QHZ DQG FXUUHQI SURJUDPV PHHII IKH QHHGY RI WKH LQVILIXILRQ DQG LIV GLYHUVH VIDNHKROGHWY 7KLV
LQFOXGHV EXII LV QRW OLPLIHG IR GHVFULSILRQV RI NH\ SURFHWHV IRU

o ,GHQILN\LQJ VIXGHQII VIDNHKRIGHU JURXSV DQG GHIHUPLQLQJ WKHLU HGXFDILRQDO QHHGYV & &
o ,GHQILINLQJ RWKHU NH\ VIDNHKROGHU JURXSV DQG GHIHUPLQLQJ IIKHLU QHHGY & &
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Acabemic PROGRAM QUALITY
1p4  SFDGHPLF 3URJUDP 4XDILIN IRFXVHV RQ HQVXULQJ TXDIL DFURW D) SURIUDPV PRGDUILHY DQG ORFDILRQV ™ HVFULEH IKH SURFHWHY
IRUHQUXULQJ TXDOLA DFDGHPLF SURJUDPPLQJ 7KLY LQFOXGHV EXI LV QRN OLPLIHG IR GHVFULSILRQV R1 NH\ SURFHVVHV IRU
* "HIHUPLQLQJ DQG FRPPXQLFDILQJ IKH SUHSDUDILRQ UHTXLUHG RI VIXGHQIV IRU KH VSHFLF FXULFXID SURJUDPY FRXUVHV DQG
OHDUQLQJ KK\ ZL00 SXWXH

(YDOXDILQJ DQG HQVXULQJ SURJUDP ULJRU IRU D00 PRGDOLILHV ORFDILRQV FRQVRUILD DQG ZKHQ RIHULQJ GXDO FUHGLI SURJUDPV
$ $ $

»  $ZDUGLQJ SULRU (HDUQLQJ DQG HUDQVIHU FUHGLIV & $

* GHHFILQJ LPSIHPHQILQJ DQG PDLQIDLQLQJ VSHFLDOL]HG DFFUHGLIDILRQ V.

o BVWHWLQJ IIKH OHYHO RI RXIFRPHV DliDLQPHQN E\ JUDGXDIHV DIf D00 OHYHOV S5 $

e GHOHFILQJ WKH IRROV PHIKRGY LQVIUXPHQIV XVHG IR DVVHVV SURJUDP ULJRU DFURWV D00 PRGDOLILHY

1R4 = KDVDUH IKH UHVXOIV IRU GHIHUPLQLQJ IKH TXDOLIN RI DFDGHPLF SURJUDPV"

o 2XIFRPHV PHDVXUHV IUDFNHG DQG IIRROV XILILJHG

o 6XPPDU\ UHVXOIV RI DWHWPHQIV LQFOXGH IDECHV DQG ¢, JXUHV ZKHQ SRVVLEMH
*  &RPSDULVRQ RI UHVXOIV ZLIK LQIHUQDO IDUJHIV DQG H[WHUQDO EHQFKPDUNV

e, QUHUSUHIDILRQ RT UHVXO0IV DQG LQVLIKIV JDLQHG

114 %DVHGRQ 5 ZKDILPSURYHPHQIV KDYH EHHQ LPSIHPHQIHG RU ZL00 EH LPSOHPHQIHG LQ IKH QHIW RQH IR WKUHH \HDUV**

Address Core Component 3.A. and 4.A. under Academic Program Quality
$ 7KH LQUILIXILRQIV GHIUHH SURIUDPV DUH DSSURSULDIH iR KLIKHU HGXFDILRQ

&RXUVHV DQG SURJUDPV DUH FXUUHQH DQG UHTXLUH 0HYHOV R1 SHUIRUPDQFH EN VIXGHQIV DSSURSULDIH R IKH GHIUHH RU FHUIL¢, FDIH
DZDUGHG
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ACADEMIC STUDENT SUPPORT
SBFDGHPLF 6IXGHQI 6XSSRUI IRFXVHV RQ VAVIHPV GHVLIQHG IR KHOS VIXGHQIV EH VXFEHWIX0 ™ HVFULEH IKH SURFHVWVHV IRU GHYHORSLQJ

1P DQG GHOLYHULQJ DFDGHPLF VXSSRUI IR VIXGHQIV 7KLV LQFOXGHV EXI LV QRY OLPLIHG IR GHVFULSILRQV RI NH\ SURFHWHV IRU
o ,GHQILI\LQJ XQGHUSUHSDUHG DQG DIl ULVN VIXGHQIV DQG GHIHUPLQLQJ KHLU DFDGHPLF VXSSRUI QHHGY =
«  "HSOR\LQJ DFDGHPLF VXSSRUI VHUYLFHV IR KHOS VIXGHQIV VHOHFH DQG VXFFHWIXO\ FRPSOHIH FRXUVHV DQG SURJUDPY
o (QVXULQJ IDFXUMN DUH DYDLODEOH IRU VIXGHQN LQTXL\ &
«  "HIHUPLQLQJ DQG DGGUHVWLQJ IIKH OHDUQLQJ VXSSRUI QHHGV IXIRULQJ DGYLVLQJ OLEUDUN ODERUDIRULHV UHVHDUFK HIF RI
VIXGHQIV DQG IDFXON = = =~
o (QUXULQJ VIDII PHPEHW ZKR SURYLGH VIXGHQN DFDGHPLF VXSSRUI VHUYLFHV DUH TXDOLEHG IUDLQHG DQG VXSSRUIHG &
«  &RPPXQLFDILQJ IIKH DYDLODELOLI\ RI DFDGHPLF VXSSRUI VHUYLFHV =
«  "HIHUPLOLQJ JRDOV IRU UHIHQILRQ SHUVLVIHQFH DQG SUIRJUDP FRPSIHILRQ & &
o BHOHFILQJ IKH IRROV PHIKRGY LQVIUXPHQIV XVHG IR HYDOXDIH IKH HITHFILYHQHW DQG FRPSUHKHQVLYHQHWV R1 VXSSRUI VHUYLFHV
1R5 = KDIDUH IKH UHVXONV IRU GHIHUPLQLQJ IKH TXDOLIN RI DFDGHPLF VXSSRUI VHUYLFHY"
o 2XIFRPHV PHDVXUHV ILDFNHG DQG IRROV XILOLJHG
o 6XPPDU\ UHVXOIV RI DWHWPHQIV LQFOXGH IDECHV DQG ¢ JXUHV ZKHQ SRWLEH & &
« &RPSDULVRQ RI UHVXOIV ZLIK LQIHUQDO IDUJHIV DQG HIHUQD) EHQFKPDUNV &
o ,QIHUSUHIDILRQ RI DWHWPHQI UHVXOIV DQG LQVLIKIV JDLQHG &
115 %DVHGRQ 5 ZKDI LPSURYHPHQIV KDYH EHHQ LPSIHPHQING RU ZL00 EH LPSIHPHQIHG LQ IKH QHEW RQH IR IKUHH \HDWV" &

Address Core Components 3.C., 3.D., and 4.C. under Academic Student Support
& TKH LQVILIXILRQ KDV IKH IDFXON DQG VIDIT QHHGHG IRU HIIHFILYH KLJK TXDOUN SURJUDPV DQG VIXGHQH VHUYLFHV

, QUIUXFIRUV DUH DFFHVVLEOH 1RU VIXGHQN LQTXLU\

6IDI1 PHPEHW SURYLGLQJ VIXGHQW VXSSRUI VHUYLFHY VXFK DV WXIRULQJ ¢,QDQFLDO DLG DGYLVLQJ DFDGHPLF DGYLVLQJ DQG FR
FXUULFX0DU DFILYLWLHV DUH DSSURSULDHHON TXDOL¢,HG WUDLQHG DQG VXSSRUIHG LQ WKHLU SURTHVVLRQDO GHYHORSPHQ

= 7KH LQWLIXILRQ SURYLGHV VXSSRUI IRU VWXGHQW 0HDUQLQJ DQG HITHFILYH HDFKLQJ
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ACADEMIC INTEGRITY

1P6

S$FDGHPLF ,QIHIULIN IRFXVHV RQ HIKLFDO SUDFILFHV ZKLOH SXUVXLQJ NQRZOHGJIH ™ HVFULEH IKH SURFHVVHV IRU VXSSRUILQJ HIKLFDO

VFKRODUO\ SUDFILFHV E\ VIXGHQIV DQG IDFXOIN 7KLV LQFOXGHV EXI LV QR 0LPLIHG IR GHVFULSILRQV RI NH\ SURFHVVHV IRU

1R6

(QVXULQJ IUHHGRP RI H[SUHWLRQ DQG IIKH LQUHIULIN RI UHVHDUFK DQG VFKRODUON SUDFILFH = ( (

(QVXULQJ HIKLFDO OHDUQLQJ DQG UHVHDUFK SUDFILFHV RI VIXGHQIV (

(QVXULQJ HIKLFDO IHDFKLQJ DQG UHVHDUFK SUDFILFHV RI IDFXOIN (

GHOHFILQJ WKH IRROV PHIKRGY LQVIUXPHQIV XVHG IR HYDOXDIH WKH HITHFILYHQHVWV DQG FRP SUHKHQVLYHQHWV RI VXSSRUILQJ
DFDGHPLF LQIHJULIN

= KDl DUH #KH UHVXO0IV 1RU GHIHUPLQLQJ WKH TXDOLIN R1 0HDUQLQJ VXSSRUI VAVIHPV™

2XIFRPHV PHDVXURV IUDFNHG DQG WRROV XHILOLTHG

6XPPDU\ UHVX0IV RT PHDVXUHV  LQFOXGH WDEOHY DQG ¢, JXUHV ZKHUH DSSURSULDIH
&RPSDULVRQ RI UHVXOIV ZLIK LQWHUQDO WDUJHIV DQG H[HUQDO EHQFKPDUNV

, QUHUSUHIDILRQ RI UHVXOIV DQG LQVLIKIV JDLQHG
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BuiLbING COLLABORATIONS AND PARTNERSHIPS
op5  XLIGIQJ &RNDERUDILRQY DQG 3DUIQHIVKLSY IRFXVHY RQ DILIQLQI EXLIGLQI DQG GHIHUPLQLOJ IKH HIIHFILYHQHW RI FRIDERUDILRQV DQG
SDUIQHUVKLSV IR IXUIKHU IKH PLWLRQ RI IKH LQVILIXILRQ 7KLV LQFOXGHV EXN LV QR OLPLIHG IR GHVFULSILRQV RI NH\ SURFHWHV IRU
« BHOHFILQJ SDUIQHUY IRU FRODERUDILRQ HJ  RIKHU HGXFDILRQDO LQWILIXILRQV FLYLF RUJDQL]DILRQV EXVLQHWHY
« %XL0GLQJ DQG PDLQIDLQLQJ UHIDILRQUKLSV ZLIK SDUIQHUV
o BHOHFILQJ IRROV PHIKRGY LQVIUXPHQIV IR DVVHW SDUIQHUVKLS HITHFILYHQHWY
o (YDOXDILQJ WKH GHIUHH IR ZKLFK FRODDERUDILRQV DQG SDUIQHUVKLSV DUH HITHFILYH

oR5 - KDWDUH IKH UHVXOIV IRU GHIHUPLQLQJ IKH HITHFILYHQHW RI DOLJQLQJ DQG EXLOGLQJ FRUDERUDILRQV DQG SDUIQHIVKLSV™

o 2XIFRPHV PHDVXUHV IUDFNHG DQG IIRROV XILILJHG

»  6XPPDU\ UHVX0IV Rl PHDVXUHV LQFOXGH WDEOHY DQG ¢ JXUHV ZKHQ SRVVLE(H
*  &RPSDULVRQ RI UHVXOIV ZLIK LQIHUQDO IDUJHIV DQG H[WHUQDO EHQFKPDUNV

e, QUHUSUHIDILRQ R1 UHVXO0IV DQG LQVLIKIV JDLQHG

215  NDVHGRQ S5 ZKDIWLPSURYHPHQIV KDYH EHHQ LPSIHPHQIHG RU ZL00 EH LPSIHPHQIHG LQ iKH QHIW RQH IR WKUHH \HDUV**
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AQIP CaATEGORY THREE: VALUING EMPLOYEES

9DOXLQJ (P SOR\HHV H[SORUHV IIKH LQWILIXILRQIV FRP PLIPHQI IR IKH KLULQJ GHYHORSPHQH DQG HYDOXDILRQ RI IDFXUN\ VIDII DQG
DGPLQLVIUDIRUV

HIRING

gp1  FLULQJ IRFXVHV RQ IKH DFTXLVLILRQ RI DSSURSULDIHON TXDOL¢,HG FUHGHQILDOHG IDFXOIN VIDIT DQG DGPLQLVIUDIRUV IR HQVXUH WKDH
HIHFILYH KLIK TXDOLN SURJUDPV DQG VIIXGHQI VXSSRUI VHUYLFHV DUH SURYLGHG 7KLV LQFOXGHV EXW LV QRW OLPLIHG IR GHVFULSILRQV
RI NH\ SURFHVVHV IRU
o SHFUXLILQJ KLULQJ DQG RULHQILQJ HPSOR\HHV

e THVLIQLQJ KLULQJ SURFHVVHV IIKDIf UHVXOH LQ VIDIT DQG DGPLQLVIUDIRUYY ZKR SRVVHW IIKH UHTXLUHG TXDOL¢,FDILRQ VNLOV DQG
YDOXHV &

e "HYHIRSLQJ DQG PHHILQJ DFDGHPLF FUHGHQILDOLQJ VIDQGDUGY IRU IDFXON LQFOXGLQJ WKRVH LQ GXD0 FUHGLIN FRQIUDFIXDO DQG
FRQVRUILD SURIWDPV & &

*  (QVXULQJ IKH LQVILIXILRQ KDV VXI¢,FLHQI QXPEHW RI IDFX0IN IR FDUU\ RXW ERIK FODVWURRP DQG QRQ FIDVWUIRRP SURJUDPV DQG
DFILYLILHV &

o (QVXULQJ IIKH DFTXLVLILRQ RI VXI¢ FLHQI QXPEHUV RI VDI IR SURYLGH VIXGHQI VXSSRUIl VHUYLFHY

3R1 - KDWDUH IKH UHVXOIV IRU GHIHUPLQLQJ LI UHFUXLIPHQI KLULQJ DQG RULHQILQJ SUDFILFHV DVWXUH HITHFILYH SURYLVLRQ IRU SURJUDPY
DQG VHUYLFHV*

* 2XIFRPHV PHDVXUHV lUDFNHG DQG IIRROV XHLOLJHG

»  6XPPDU\ UHVX0IV RI PHDVXUHV LQFOXGH WDEOHV DQG ¢ JXUHV ZKHQ SRVVLE(H
*  &RPSDULVRQ RI UHVX0IV ZLiK LQWHUQDO WDUJHIV DQG H[IHUQDO EHQFKPDUNV

e, QUHUSUHIDILRQ R1 UHVXO0IV DQG LQVLIKIV JDLQHG

311 YDVHGRQ 5 ZKDWLPSURYHPHQIV KDYH EHHQ LPSOHPHQIHG RU ZL00 EH LPSIHPHQIHG LQ IiKH QHLWRQH IR WKUHH \HDUV"*

Address Core Component 3.C. under Hiring
& 7KH LQWILIXILRQ KDV WKH IDFXON\ DQG VIDII QHHGHG IRU HITHFILYH KLJIK TXDOLN\ SURJUDPV DQG VIXGHQW VHUYLFHV
7KH LQVILIXILRQ KDV VXI¢,FLHQW QXPEHUV DQG FRQILOXLIN R IDFX0I\ PHPEHW IR FDUU\ RXI ERIK WKH FODVVURRP DQG HKH

QRQ FODVVURRP UROHV RI' IDFXOIN\ LQFOXGLQI HJ  RYHUVLIKW RI #KH FXUULFXOXP DQG HLSHFIDILRQV IRU VIXGHQH SHUIRUPDQFH
HWIDEOLVKPHQW RI DFDGHPLF FUHGHQILDOV IRU LQWIUXFILRQDO VDI LQYROYHPHQW LQ DVVHVWPHQH R1 IXGHQH 0HDUQLQJ

$00 LQVIUXFIRUV DUH DSSURSULDIHO\ FUHGHQILDOHG  LQFOXGLQJ IKRVH LQ GXDO FUHGLIN FRQIUDFIXDO DQG FRQVRUILDO SURJUDPV

6IDI1 PHPEHW SURYLGLQJ VIXGHQN VXSSRUII VHUYLFHY VXFK DV WXIRULQJ ¢,QDQFLDO DLG DGYLVLQJ DFDGHPLF DGYLVLQJ DQG FR
FXUULFX0DU DFILYLILHV DUH DSSURSULDIHO\ TXDOL¢,HG WDLQHG DQG VXSSRUIHG LQ IKHLU SURTHVVLRQDO GHYHORS PHQU
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EvALUATION AND RECOGNITION
app  (YDIXDILRQ DQG SHFRIQUIRQ IRFXVHV RQ SURFHVVHY IKDI DWHVY DQG UHFRIQLTH IDFXON. VIDII DQG DGPLQVILDIRUY] FRQILEXIRQV IR
IKH LQVILIXILRQ 7KLV LQFOXGHV EXII LV QRI 0LPLIHG IR GHVFULSILRQV R1 NH\ SURFHVWVHV IRV
e "HVLIQLQJ SHUIRUPDQFH HYDIXDILRQ VAVIHPY IRU D00 HPSOR\HHY
« BRILFLILQJ LQSXIl IURP DQG FRPPXQLFDILQJ H[SHFIDILRQY iR IDFXON VIDII DQG DGPLQLVIUDIRU

o $0LIQLQJ WKH HYDOXDILRQ VAVIHP ZLIK LQWILIXILRQDO REIHFILYHV IRU ERIK LQVIUXFILRQDO DQG QRQ LQVIUXFILRQDO SURJUDPV DQG
VHUYLFHV

o 8IL0L]LQJ HVIDEOLVKHG LQVILIXILRQDO SROLFLHV DQG SURFHGXUHV IR UHJIX0DUO\ HYDOXDIH D00 IDFX0IN VIDIT DQG DGPLQLVIUDIRUV
&

o (VIDEOLVKLQJ HPSOR\HH UHFRJIQUILRQ FRPSHQVDILRQ DQG EHQH¢ I VAVIHPV IR SURPRIH UHIHQILRQ DQG KLIK SHUIRUPDQFH
* 3URPRILQJ HPSOR\HH VDILVIDFILRQ DQG HQJIDIHPHQ!

3R2 - KDWDUH IKH UHVXOIV IRU GHIHUPLQLQJ LI HYDOXDILRQ SURFHVVHV DVWWHW HP SOR\HHV] FRQIULEXILRQV IR IKH LQWLIXILRQ"

o 2XIFRPHV PHDVXUHV IUDFNHG DQG IIRROV XILILJHG

»  6XPPDU\ UHVX0IV Rl PHDVXUHV LQFOXGH WDEOHV DQG ¢ JXUHV ZKHQ SRVVLE(H
*  &RPSDULVRQ RI UHVXOIV ZLIK LQIHUQDO IDUJHIV DQG H[WHUQDO EHQFKPDUNV

e, QUHUSUHIDILRQ RT UHVXO0IV DQG LQVLIKIV JDLQHG

312 DVHGRQ S5 ZKDWLPSURYHPHQIV KDYH EHHQ LPSIHPHQIHG RU ZL00 EH LPSIHPHQIHG LQ IiKH QHIW RQH IR WKUHH \HDUV**

Address Core Component 3.C. under Evaluation and Recognition
& 7KH LQWILIXILRQ KDV WKH IDFX0N\ DQG VIDII QHHGHG IRU HIIHFILYH KLIK TXDOLN\ SURJUDPV DQG VXGHQW VHUYLFHV

, QUIUXFIRUV DUH HYDOXDHHG UHJX0DUON LQ DFFRUGDQFH ZLIK HVIDEOLVKHG LQVILIXILRQDO SROLFLHV DQG SURFHGXUHV
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STRATEGIC PLANNING

4P2 6IUDIHILF 30DQQLQJ IRFXVHV RQ KRZ IIKH LQWILIXILRQ DFKLHYHV LIV PLVWLRQ DQG YLVLRQ ™ HVFULEH IIKH SURFHWHV IRU FRP P XQLFDILQJ
SIDQALQJ LPSIHPHQILQJI DQG UHYLHZLQJ WKH LQVILWXILRQV SODQV DQG ZKR LV LQYRIYHG LQ IKRVH SURFHVVHV 7KLV LQFOXGHV EXI LV
QRINOLPLIHG IR GHVFULSILRQV R1 NH\ SURFHVVHV IRU

e (QIDJILQJ LQIHUQDO DQG H[VHUQDO WIDNHKROGHUV LQ VIUDIHILF SIDQQLQY &
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LEADERSHIP

4P3

/HDGHUWKLS IRFXVHV RQ JRYHUQDQFH DQG OHDGHUVKLS RI WKH LQVILIXILRQ = HVFULEH IKH SURFHVVHV IRU HQVXULQJ VRXQG DQG HITHFILYH

OHDGHUVKLS RI IKH LQVILIXILRQ DQG ZKR LV LQYROYHG LQ WKRVH SURFHVVHV 7KLV LQFOXGHV EXII LV QR (LPLIHG IR GHVFULSILRQV RI NH\
SURFHWHV IRU

(VIDEOLVKLQJ DSSURSULDIH ERDUG LQVILIXILRQDO UHODILRQUKLSY IR VXSSRUI OHDGHUVKLS DQG JRYHUQDQFH &
(VIDEOLVKLQJ RYHUVLIKH UHVSRQULELOLILHV DQG SROLFLHV RI IKH JRYHUQLQJ ERDUG & % %

ODLQIDLQLQJ ERDUG RYHUWLIKI ZKLOH GHOHIDILQJ PDQDIHPHQH UHVSRQULELOLILHV IR DGPLQLVIUDIRW DQG DFDGHPLF PDIHUV IR
IDFXON &

(QVXULQJ RSHQ FRP PXQLFDILRQ EHIZHHQ DQG DPRQJ D00 FROHIHV GLYLVLRQV DQG GHSDUIPHQIV

&RODERUDILQJ DFURVV D00 XQLIV IR HQUXUH IKH PDLQIHQDQFH RI KLIK DFDGHPLF VIDQGDUGY %

3URYLGLQJ HIIHFILYH OHDGHUVKLS IR DO LQVILIXILRQDO VIDNHKROGHWY ~ & &

™ HYHORSLQJ OHDGHUV DI DO 0HYHOV ZLIKLQ WKH LQVILIXILRQ
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INTEGRITY

4P4 ,QIHJULIN IRFXVHV RQ KRZ WKH LQVILIXILRQ HQVXUHV 0HIDO DQG HIKLFDO EHKDYLRU DQG 1X0¢,00 LIV VRFLHIDO UHVSRQVLELOLILHY = HVFULEH
IIKH SURFHVVHV IRU GHYHORSLQJ DQG FRP PXQLFDILQJ 0HJIDO0 DQG HIKLFDO VIDQGDUGY PRQLUIRULQJ EHKDYLRU WR HQVXUH VIDQGDUGY DUH

PHI DQG ZKR LV LQYROYHG LQ IKRVH SURFHVVHV 7KLV LQFOXGHV EXI LV QR OLPLIHG IR GHVFULSILRQV RI NH\ SURFHWHV IRU

*  "HYHORSLQJ DQG FRP PXQLFDILQJ VIDQGDUGY

 7UDLQLQJ HPSOR\HHV IRU 0HJDO0 DQG HIKLFDO EHKDYLRU

*  ORGHILQJ HIKLFDO DQG 0HIDO EHKDYLRU IURP KH KLIKHVI OHYHOV RI IKH RUJDQL]DILRQ
o (QVXULQJ IIKH HIKLFDO SUDFILFH RI D00 HPSOR\HHY &5

*  2SHUDILQJ ¢,QDQFLD0 DFDGHPLF SHUWRQQH0 DQG DX[LOLDUN IXQRILRQV ZLIK LQIHIULIN LQFOXGLQJ IRWRZLQJ 1DLU DQG HIKLFDO

SROLFLHV DQG DGKHULQJ iR SURFHVVHV IRU §iKH JRYHUQLQJ ERDUG DGPLQLVIUDILRQ IDFXON\ DQG VIDIT S

*  ODNLQJ LQIRUPDILRQ DERXW SURJUDPV UHTXLUHPHQIV 1DFX0N\ DQG VIDII FRVIV IR VIXGHQIV FRQIUR0 DQG DFFUHGLIDILRQ

UHODILRQVKLSY UHDGLO\ DQG FOHDUO\ DYDLODEOH R D00 FRQVILIXHQIV %

AR4 = KDIWDUH IKH UHVXOIV IRU HQVXULQJ LQWILIXILRQDO LQIHJULIN™

o 2XIFRPHV PHDVXUHV lUDFNHG DQG IIRROV XHLOLJHG

»  6XPPDU\ UHVX0IV Rl PHDVXUHV LQFOXGH WDEOHY DQG ¢ JXUHV ZKHQ SRVVLE(H
*  &RPSDULVRQ RI UHVXOIV ZLIK LQWHUQDO WDUJHIV DQG H[IHUQDO EHQFKPDUNV

* ,QUHUSUHIDILRQ R1 UHVXO0IV DQG LQVLIKIV JDLQHG

414 YDVHGRQ 5 ZKDILPSURYHPHQIV KDYH EHHQ LPSIHPHQIHG RU ZL00 EH LPSOHPHQIHG LQ IKH QHLW RQH IR #KUHH \HDUV"

Address Core Components 2.A. and 2.B. under Integrity
$ 7KH LQVILIXILRQ RSHUDIHV ZLIK LQIHJULIN LQ LIV ¢, QDQFLDO DFDGHPLF SHUVRQQHO DQG DX[LOLDUN IXQFILRQV L HVIDEOLVKHV DQG
IRWRZV 1DLU DQG HIKLFDO SROLFLHV DQG SURFHVWWHV IRU LIV JRYHUQLQJ ERDUG DGPLQLWUDILRQ IDFXON DQG VIDII

% 7KH LQVILIXILRQ SUHVHQIV LIVHOI FOHDUO\ DQG FRPSOHIHON IR LIV VIIXGHQIV DQG IR IKH SXEOLF ZLiK UHJIDUG WIR LIV SURJUDPV
UHTXLUHPHQIV 1IDFX0N\ DQG VIDII* FRVIV IR VIXGHQIV FRQIUR0 DQG DFFUHGLIDILRQ UHODILRQVKLSV

HiGHER LEARNING ComMMIssION | PROPOSED SysTEMs PorTFoLIO STRUCTURE | ApriL 2014

18



AQIP CATEGORY FIVE: KNOWLEDGE MANAGEMENT AND RESOURCE STEWARDSHIP
- QRZ0HGJH ODQDJIHPHQI DQG S5HVRXUFH 6IIHZDUGVKLS DGGUHVVHV PDQDJHPHQW RI IKH ¢ VFDO SK\VLFDO IHFKQRORJLFDO DQG LQIRUPDILRQ
LQIUDVIUXFIXUHV GHVLIQHG R SURYLGH DQ HQYLURQPHQI LQ ZKLFK 0HDUQLQJ FDQ WKULYH

KNOWLEDGE MANAGEMENT

5p1 - QRZIHGJIH ODQDIHPHQI IRFXVHV RQ KRZ GDID LQIRUPDILRQ DQG SHUIRUPDQFH UHVXOIV DUH XVHG LQ GHFLVLRQ PDNLQJ SURFHVVHV
DIl D00 OHYHOV DQG LQ D00 SDUIV RI KH LQVILIXILRQ = HVFULEH IIKH SURFHVVHV 1RU NQRZOHGJH PDQDJIHPHQN DQG ZKR LV LQYRIYHG LQ
IKRVH SURFHVHV 7KLV LQFOXGHV EXII LV QRI OLPLIHG IR GHVFULSHLRQV RI NH\ SURFHWVHV IRU

e GHHFILQJ RUIDQL]LQI DQDONJLQJ DQG VKDULQJ GDID DQG SHUIRUPDQFH LQIRUPDILRQ IR VXSSRUI SIDQQLQJ SURFHW
LPSURYHPHQI DQG GHFLVLRQ PDNLQJ
«  "HIHUPLQLQJ GDID LQIRUPDILRQ DQG SHUIRUPDQFH UHVXOIV IKDI XQUIV DQG GHSDUIPHQIV QHHG IR SIDQ DQG PDQDJIH HITHFILYHON

* ODNLQJ GDID LQIRUPDILRQ DQG SHUIRUPDQFH UHVX0IV UHDGLO\ DQG UHOLDEON DYDLODECH IR WKH XQLIV DQG GHSDUIPHQIV KD
GHSHQG XSRQ KLV LQIRUPDILRQ I1RU RSHUDILRQDO HITHFILYHQHVY  S0DQQLQJ DQG LPSURYHPHQIV

*  (QVXULQJ IKH ILPHOLQHW DFFXUDF\ UHOLDELOLIN DQG VHFXULIN RI WKH LQVILIXILRQIV NQRZOHGJIH PDQDIHPHQI VAVIHP V' DQG
UHODIHG SURFHVVHV

5R1 - KDWDUH IKH UHVXOIV IRU GHIHUPLQLQJ KRZ GDID LQIRUPDILRQ DQG SHUIRUPDQFH UHVXUV DUH XVHG LQ GHFLVLRQ PDNLQJ SURFHVVHV
DIl D0 OHYHOV DQG LQ D00 SDUIV RI KH LQVILIXILRQ™

»  2XIFRPHV PHDVXUHV IUDFNHG DQG IIRROV XILOLJHG LQFOXGLQJ VRIWZDUH SODWIRUPV DQG RU FRQUIUDFIHG VHUYLFHV
*  6XPPDU\ UHVXUIV Rl PHDVXUHV LQFOXGH IIDEOHV DQG ¢, JXUHV ZKHQ SRWLEH

»  &RPSDULVRQ RI UHVXOIV ZLIK LQWHUQDO WDUJHIV DQG H[IHUQDO EHQFKPDUNV

 ,QIHUSUHIDILRQ RI UHVXOIV DQG LQVLIKIV JDLQHG

5|1 DVHGRQ 5 ZKDNWLPSURYHPHQIV KDYH EHHQ LPSIHPHQIHG RU ZL00 EH LPSIHPHQIHG LQ IiKH QHIW RQH IR WKUHH \HDWV"*
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Address Core Component 5.A. under Resource Management and Operational Effectiveness
$ 7KH LQVILIXHLRQfV UHVRXUFH EDVH VXSSRUIV LIV FXUUHQW HGXFDILRQDO SURJUDPV DQG LIV SODQV IRU PDLQIDLQLQJ DQG VILHQJIIKHQLQJ
JIKHLU TXDOLIN LQ WKH IXIXUH
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AQIP CaTeGoRY 6: QuALITY OVERVIEW

AXDIUN 2YHUYLHZ IRFXVHV RQ WKH &RQILQXRXV 4XDILIN\ , PSURYHPHQI FXUIXUH DQG LQIUDVIUXFIXUH R1 IIKH LQVILIXHLRQ 7KLV FDIHIRUN JLYHV
IIKH LQWILIXILRQ D FKDQFH IR UHAHFI RQ D00 LIV TXDOLIN LPSURYHPHQW LQUILDILYHV KRZ WKH\ DUH LQIHJUDIHG DQG KRZ IKH\ FRQIULEXIH YR
LPSURYHPHQI RI IKH LQVILIXILRQ

QUALITY IMPROVEMENT INITIATIVES

6P1 A4XDOLIN , PSURYHPHQI ,QUILDILYHV IRFXV RQ IKH &RQILQXRXV 4XDILI\ ,PSURYHPHQI &4, LQLILDILYHV IKH LQWILIXILRQ LV HQIDJHG LQ
DQG KRZ WKH\ ZRUN IRJHIKHU ZLIKLQ IKH LQVILIXILRQ = HVFULEH iKH SURFHVVHV IRU GHIHUPLQLQJ DQG LQIHJUDILQJ &4, LQUILDILYHV
DQG ZKR LV LQYROYHG LQ WKRVH SURFHVHY 7KLV LQFOXGHV EXII LV QRW OLPLIHG IR GHVFULSILRQV RI NH\ SURFHVVHV IRU

*  GHHFILQJ GHSOR\LQJ DQG HYDOXDILQJ TXDOLIN\ LPSURYHPHQN LQUILDILYHV
o $0LIQLQJ WKH 6\VIHPV 3RUNRILR BFILRQ 3URIHFIV 4XDILN &KHFN 8S DQG 6IUDIHIN\ )RUXPV

6R1 - KDWDUH IKH UHVXOIV IRU FRQILQXRXV TXDOUN LPSURYHPHQI LQLILDILYHV™

611 %DVHG RQ 5  ZKDW TXDOLIN LPSURYHPHQI LQLILDILYHV KDYH EHHQ LPSOHPHQIHG RU ZL00 EH LPSOHPHQIHG LQ IKH QHW RQH #R WKUHH
\HDUV"*

CuLTURE OF QUALITY

6P2 &XOIXUH RI' 4XDOLN IRFXVHV RQ KRZ IIKH LQVILIXILRQ LQIHJUDIHV FRQILQXRXV TXDOLN\ LPSURYHPHQW LQIR LIV FXOIXUH = HVFULEH KRZ D
FXOIXUH R1 TXDOLIN LV HQVXUHG ZLIKLQ IKH LQVILIXILRQ 7KLV LQFOXGHV EXI'LV QRW OLPLIHG IR GHVFULSILRQV RI NH\ SURFHVVHV IRU

e "HYHORSLQJ DQ LQIUDVIUXFIXUH DQG SURYLGLQJ UHVRXUFHV IIR VXSSRUI D FXQIXUH RI TXDOLIN
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