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Category Six: Supporting Institutional Operations
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SLAC minutes are distributed by emBilesident’s Cabinet algwovides informal once a month
Campus Conversationgpen to the whole College. #ttese @mpus Conversationghere is
generally an update from a specific program aa@d aquestion and answefiorum.

In addition, support processes are documented within specific functional érgame not
systematically shared with the wider college communifthe dministrative support services staff
collectsand analyzes data through a variety of mechanisms on a wide range of campus functions.
The College’s internal and external audit fuons provide recommendations and evaluation of the
college’s financial condition, policies, processes and procedures to ensure best practices and
compliance with generally accepted accounting principles and federal, state and local regulations.
Theseanayse
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X Use of services (reference questions, gate count, library cards issued, interlibrary loan lending
and borrowing)
x Library Instruction (Number of sessions and number of students attending)

The IT department uses TraktkKrom Numara Software to track service calls, to track trends and identify
longterm problems, to balance the workload between technicians, and as a referfen historical

needs. The Facilities and Events office uses facilities usage reports and revenue reports to monitor
services.The software used by Plant Maintenance to track work orders does not allow for data analysis;
that office is investigating ve software to better serve this purpose. Internal and external audit
functions provide an evaluation of the college’s financial condition, policies, processes and procedures.

The
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Table 6R2.3 Disability Resource Center Students Served

74 99 110 121
Source: LCCC Disability Resource Center

In order to establish a better understanding of the impact of this growth on the effectiveness of
services, LCCC uses student satisfaction data from the GeaBuatey (TabléR2.4). This table is
sorted by degee of dissatisfaction of services to better identify areas for improvement. Student
satisfaction data is also available through CCSSE @RDIB).

Table 6R21 Graduate Survey Results
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Table 6R25 CCSSE Resultd)se of, Satisfaction with, and Importance of Services

Academic
advising/ 12 42 34 13 29 41 9 21 54 29 17
planning

Career
counseling
Job
placement 1 4 47 48 5 11 12 72 32 26 42
assistance
Peer or other
tutoring

Skill labs
(writing, 7 11 44 38 11 22 7 60 32 29 38
math, etc’)
Child care 2 2 37 59 4 6 9 80 25 16 59
Financial aid
advising
Computer
lab

Student
organizations
Transfer
credit 6 23 33 38 17 20 11 52 53 17 30
assistance
Services to
students with| 2 3 29 65 5 9 5 81 42 14 44
disabilities
1 Results irbold are significantly different fronthe comparison groups of meditsized community colleges and Wyoming
community colleges. See 6R5.

Source: CCSSE Results, Spring 2009
Prepared by: LCCC IR Office, AMM, 09/14/2010
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6R5

Comparison data are available for CCSSE results (Tablé. 6R25nost recent results show LCCC is
significantly below the cohorts of Wyoming community colleges and medimad community
colleges on frequency of use of job placement services and frequency of use, satisfaction with, and
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