MEMORANDUM

DATE: June 10, 2021
TO: LCCC Board of Trustees
CC: President’s Cabinet

FROM: Dr. Joe Schaffer, President









While it is hard to find anything worth celebrating in this type of endeavor, | want to say that | believe
LCCC has proven itself capable of tackling the most difficult challenges with financial issues. In my nine



4. Strategic and Campus Master Planning — This fall, even amidst the challenges we face with a global
pandemic, we will celebrate the completion of our current LCCC strategic plan, as well as plan to launch
our next one. In addition, per statute and rule, we are required to conduct and produce an updated
campus master plan. Having both of these, as well as our strategic academic programming plan, launch



B. Transfer Innovation - Improving the rate at which students successfully transfer to 4-year
institutions, and their success after.

C. Credit for Prior Learning - Engaging more adults through the opportunity to earn credits, accelerate
progress, from recognition of prior experience/learning.

D. Value-Added & Skills-Based Credentials - Repackaging or pairing existing curricula to add values to
other areas or to align with interdisciplinary, skills-based learning.

We will prioritize building capacity or expanding programming in four key areas.



4. President’s Advisory Council — The economic future of Laramie County and the broader region holds
promise, but it also lacks clarity on how business and industry will develop and grow. One thing is
certain though, talent and workforce availability will be critical to business success. These things require



