Procedure Number

1.1.5P

College Council Procedure
Effective Date

May 29, 2012

1.0 PURPOSE

A. General

Laramie County Community College (LCCC) is vested in the active involvement of all College
constituencies in the governance of the institution through an ongoing participative process of
shared governance. The Board of Trustees affirms this belief by supporting the right of faculty,
staff, administration, and students to express ideas and opinions with the assurance that such

opinions will be given respectful consideration in the major decisions of the College.

B. Purpose

The LCCC College Council is a representative
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conduit for communication to and from the Council. College Council also includes non-voting,
ex-officio members who provide expertise and assistance to the body’s deliberations and
proceedings.

The College Council members shall:

Resolve emerging issues while developing a vision for the future;
Foster a climate of trust and respect;

Ensure all members of the Council are able to express their opinions on all issues;

Represent and advocate for their respective constituents while maintaining a commitment

to the good of LCCC as a whole;

Promote and support decisions made through the College Council proceedings;
Participate actively and professionally in all Council proceedings;

Prepare for all scheduled meetings to work effectively and efficiently; and

Be open to all views on a subject before reaching a decision.

Voting Members of the College Council include:

9)

Vice President, Academic Affairs

Vice President, Administration and Finance

Vice President, Student Services

Vice President, Workforce Development

Associate Vice President, Albany County Campus

Associate Vice President, Institutional Advancement

Executive Director, Human Resources

Faculty — Three Seats

a. One appointed by Faculty Senate

b. Two nominated and elected at-large to alternating terms of 2 years each

c. Eligibility: Any fulltime member of the faculty may serve as a representative.

Professional Staff — Three Seats

a. One appointed by Staff Senate (Professional Staff members)

b. Two nominated and elected at-large to alternating terms of 2 years each.
c. Eligibility: Benefitted, professional Educational Services Staff members.

10) Classified Staff — Three Seats

a. One appointed by Staff Senate (Classified Staff Members)
b. Two nominated and elected at-large to alternating terms of 2 years each.
c. Eligibility: Benefitted, classified Educational Services Staff members.

11) Mid-Level Management — Three Seats
a. Three nominated at-large by the employee group, and appointed by the President to
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Non-Voting/Ex-Officio Members of the College Council include:

1) President (co-chair, ex-officio, non-voting except as tie-breaker)
2) Director of Institutional Research (ex-officio, non-voting)
3) Budget Coordinator (ex-officio, non-voting)

Members selected from the Faculty Senate, Staff Senate (both Professional and Classified), and
SGA will be chosen through an appropriate nomination and election mechanism determined by
their respective group; each member from these groups will serve a two-year term, but may be
selected to serve up to two consecutive terms for a maximum of four years. The terms will be
staggered. Students are exempted from serving two-year terms as necessitated by their
educational plans.

The College Council shall elect a voting member to serve as co-chair with the President at the
first meeting in September of each year; the co-chair will serve for one year.

Members who have more than three absences without advanced notice from regularly
scheduled meetings shall be sent a letter from the College Council co-chairs reminding them of
their obligations. Members who, without advanced notice, have five or more absences from
regularly scheduled meetings during the year may be subject to replacement.

An independent recorder will be present to record minutes for the College Council.

B. Operations

Institutional
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meeting may proceed. However, items requiring formal approval shall not be acted upon. In
some instances of significant action (e.g., annual budget approval) action items may be moved
to the President, and/or the Board of Trustees for final ratification.

College Council business may be conducted via electronic mediums such as Televideo or email in
some instances.

To honor transparency, all members of the college community and public are encouraged to
attend meetings of the LCCC College Council.

1) Agenda Setting Procedures

The College Council is charged with facilitating broad-based, inclusive conversations
regarding overall governance, planning, new resource allocation, and other major
institutional issues for Laramie County Community College. Where appropriate, College
Council is also responsible for making formal recommendations to the President on these
issues. As such, College Council must review, discuss, debate all items of this nature and
recommend action on them to direct the institution.

To facilitate this conversation, the following process outlines the development of College
Council meeting agendas, as well as the process for adding items to the Council’s meeting
agenda. College departments and divisions wishing to submit an item for College Council
deliberations should follow the process as outlined below.

The Office of the President is charged with preparing the agenda for all College Council
meetings and keeping succinct minutes of the Council’s proceedings. Agenda items may be
submitted by any voting member of the College Council, the President, or a member of the
College community upon approval of the President. Items added to the Council’s agenda
will fall into three areas: (1) Information items; (2) Discussion items; or (3) Action items. The
“Executive Assistant to the President” will place approved items into the appropriate
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